
WHISTLEBLOWING POLICY

1 - Purpose

The purpose of this Whistleblowing Policy is to provide a safe and confidential way for employees, 

apprentices, associates, and other stakeholders of TAA to raise concerns about wrongdoing or 

malpractice within the organisation. TAA is committed to maintaining a transparent, ethical, and 

accountable work environment, and this policy encourages individuals to speak up without fear of 

retaliation. 

2 - Scope

This policy applies to all TAA employees, apprentices, associates, volunteers, suppliers, and any other 

stakeholders. It covers concerns about illegal, unethical, or improper conduct, including but not limited 

to: 

Financial misconduct or fraud 
Criminal activities 
Breaches of health and safety regulations 
Violations of safeguarding procedures (especially concerning children and vulnerable adults) 
Discrimination, harassment, or abuse 
Environmental damage 
Breaches of confidentiality or data protection (GDPR) 
Any other unethical or improper conduct 

3 - Principles

TAA is committed to: 

Encouraging individuals to raise concerns about wrongdoing without fear of retaliation or 
victimisation. 
Investigating concerns thoroughly, impartially, and confidentially. 
Taking appropriate action, including disciplinary measures, where necessary. 
Protecting whistleblowers from retaliation, harassment, or disadvantage as a result of reporting 
concerns in good faith. 



4 - Raising a Concern

4.1 - How to Report a Concern If you have concerns about any form of 

wrongdoing within TAA, you are encouraged to 

report it as soon as possible. There are several 

ways to raise a concern: 

Manager: Raise the concern with your line 
manager if you feel comfortable doing so. 
Director of People: If you prefer to report the 
concern to someone independent, you can 
contact TAA’s Director of People – Julie 
Watkinson on 07702 798047 
Directors: Concerns can also be raised with 
directors if the issue involves your line 
manager or if you prefer not to report to 
them. 

4.2 - Confidentiality All concerns raised under this policy will be 

treated in the strictest confidence. TAA will make 

every effort to protect the identity of 

whistleblowers who raise concerns in good faith. 

However, in some cases, it may be necessary to 

disclose the whistleblower’s identity to conduct a 

full investigation. In such cases, TAA will discuss 

this with the whistleblower before any disclosure 

is made. 

4.3 - Anonymous Reporting TAA recognises that some individuals may prefer 

to raise concerns anonymously. While 

anonymous concerns will be considered, it may 

be more difficult to investigate them fully. TAA 

encourages individuals to identify themselves 

where possible to enable a thorough 

investigation and appropriate follow-up. 



5 - Handling and Investigation of Concerns

5.1 - Initial Response Once a concern is raised, it will be acknowledged 

within five working days. The senior 

management team will assess the concern to 

determine the appropriate course of action. This 

may include an informal review or a formal 

investigation. 

5.2 - Investigation Process If a formal investigation is necessary, the process 

will be: 

Objective and Independent: The 
investigation will be carried out impartially 
and independently of any individuals 
involved in the concern. 
Timely: Investigations will be conducted as 
quickly as possible, with a clear timeline 
provided to the whistleblower, where 
appropriate. 
Thorough: The investigation will gather 
relevant evidence and may involve 
interviews with those involved, review of 
documents, and other necessary steps.

5.3 - Outcome and Action At the conclusion of the investigation, the 

findings will be reported to the directors, and any 

necessary actions will be taken. These may 

include: 

Corrective action or policy changes. 
Disciplinary measures against individuals 
involved in wrongdoing. 
Reporting to external authorities if required 
by law (e.g., police, regulatory bodies). 

The whistleblower will be informed of the 

outcome of the investigation, although some 

details may remain confidential for legal or other 

reasons. 



6 - Protection for Whistleblowers

TAA is committed to protecting whistleblowers from retaliation, harassment, or victimisation as a result 

of raising concerns. No whistleblower will suffer any adverse consequences for reporting concerns in 

good faith, even if the concern is found to be unfounded. 

Retaliation: Any form of retaliation or harassment against a whistleblower is strictly prohibited. If a 
whistleblower believes they are being treated unfairly as a result of raising a concern, they should 
report this immediately to senior management. 
Malicious Reports: Raising a concern in bad faith (e.g., with malicious intent or without reasonable 
belief) may result in disciplinary action. 

7 - External Reporting

If a whistleblower feels that their concern has not been adequately addressed by TAA or if they are not 

comfortable raising the concern internally, they have the right to report their concern to an appropriate 

external body. This may include: 

The Health and Safety Executive (HSE) 
Ofsted (for safeguarding concerns involving apprentices) 
The Information Commissioner’s Office (ICO) for data protection concerns 
The Police (for criminal matters) 
The DfE (funding and compliance issues)

Please contact Julie Watkinson, People and Projects Partner for contact details of relevant bodies.

TAA encourages whistleblowers to seek internal resolution before going to external bodies, but 

acknowledges that in some cases, external reporting may be necessary. 

8 - Monitoring and Review

TAA will regularly review and monitor the effectiveness of this Whistleblowing Policy. Any changes or 

updates to the policy will be communicated to all employees, apprentices, and stakeholders. 
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