
EQUALITY AND DIVERSITY
POLICY

1 - Purpose

TAA is committed to promoting equality, diversity, and inclusion in the workplace. We aim to create an 

environment in which all employees are treated with dignity and respect, free from discrimination, 

harassment, or victimisation, and where diversity is valued.

This policy is underpinned by the Equality Act 2010 and reflects current employment law, safeguarding 

duties, and best practice in inclusive working

2 - Scope

This policy applies to all employees and job applicants of TAA.

This policy applies to all employees, job applicants, apprentices, learners, volunteers, contractors, and 

any individuals engaged in training, assessment, or work-based learning delivered by or on behalf of 

TAA.

3 - Legal Framework

TAA is committed to adhering to the UK Equality Act 2010, which protects individuals from discrimination 

based on the following protected characteristics:

Age
Disability
Gender reassignment
Marriage and civil partnership
Pregnancy and maternity
Race (including colour, nationality, and ethnic or national origin)
Religion or belief
Sex
Sexual orientation



TAA recognises that individuals may experience multiple or intersecting forms of disadvantage and will take 

this into account when applying this policy. 

4 - Employer Commitment

As a small business, TAA is dedicated to creating an inclusive workplace where every employee is valued 

and supported. The business will:

Promote Equal Opportunities Ensure that all recruitment, promotion, and 

development decisions are based on merit, skills, 

and abilities, without regard to any protected 

characteristics.

Foster a Diverse Workforce Actively encourage a diverse range of applicants 

to apply for roles by advertising job vacancies 

widely and removing unnecessary barriers to 

entry.

Prevent Discrimination and Harassment Ensure that the workplace is free from any form 

of unlawful discrimination, harassment, or 

victimisation. All staff are expected to contribute 

to a respectful and inclusive environment.

Victimisation, including treating an individual 

less favourably because they have raised a 

concern or supported a complaint under this 

policy, will not be tolerated.

Make Reasonable Adjustments Where applicable, TAA will make reasonable 

adjustments to support employees or job 

applicants with disabilities to ensure they can 

perform their roles and participate fully in the 

workplace.



5 - Recruitment and Selection

TAA is committed to ensuring that all recruitment and selection processes are fair, transparent, and free 

from discrimination. The recruitment process will be designed to attract and assess candidates solely 

based on their skills, qualifications, and suitability for the role.

Job Advertisements Job adverts will be written in clear, inclusive 

language and posted on a variety of platforms to 

reach a broad and diverse audience. The criteria 

for the role will focus on essential skills and 

qualifications, avoiding unnecessary 

requirements that could disadvantage certain 

groups.

Application Process All candidates will have an equal opportunity to 

apply for positions. Application forms and 

selection processes will be designed to remove 

any bias or barriers to participation. Shortlisting 

will be based solely on the information provided 

by candidates regarding their skills and 

experience.

Interviews and Selection Interviews will be conducted in a structured and 

fair manner, with clear criteria to assess each 

candidate’s suitability for the role. The selection 

process will be objective, and all interviewers will 

be trained to avoid bias. Reasonable adjustments 

will be made for candidates with disabilities.

Digital or assisted tools Where digital or AI-assisted tools are used in 

recruitment or workforce management, TAA will 

ensure they are used responsibly, transparently, 

and in a way that does not disadvantage 

individuals with protected characteristics.

Reasonable adjustments will be made throughout recruitment and employment to support disabled 

applicants, employees, apprentices, and learners



6 - Managing Staff

TAA is committed to promoting equality and diversity in the management and development of all staff:

Training and Development and 
Progression

All employees will have equal access to training 

and development opportunities, and career 

progression decisions will be based on merit and 

performance. Managers are responsible for 

identifying and supporting the development 

needs of their team members, ensuring fairness 

and inclusivity in access to these opportunities.

Progression, retention, and development 

outcomes will be monitored, where lawful, to 

identify and address any disparities between 

different groups.

Performance Management The performance of all employees will be 

managed fairly and objectively. Managers will 

provide regular feedback and appraisals to 

ensure that performance reviews are transparent 

and focused on development. Decisions 

regarding promotions or disciplinary actions will 

be based solely on objective criteria.

Workplace Culture TAA is committed to creating an inclusive and 

positive workplace culture where all staff feel 

valued. Any form of bullying, harassment, or 

discriminatory behaviour will not be tolerated 

and will be dealt with under the company’s 

disciplinary procedures.



7 - Harassment, Bullying, and Grievance 
Procedures

TAA aims to provide a working environment that is free from harassment, bullying, or any form of 

discriminatory behaviour. All employees are expected to behave professionally and treat each other with 

dignity and respect.

Harassment and Bullying Any form of harassment or bullying based on a 

protected characteristic will not be tolerated. 

Employees found to have engaged in such 

behaviour will face disciplinary action, which may 

include dismissal.

Where equality or diversity concerns raise 

safeguarding issues, including risks of 

exploitation, harm, or extremism, these will be 

managed in line with TAA’s Safeguarding and 

Prevent policies.

Reporting and Addressing Concerns Employees who feel they have been subject to 

discrimination, harassment, or bullying are 

encouraged to report their concerns to 

management. All complaints will be taken 

seriously and handled with sensitivity and 

confidentiality. The company will investigate 

complaints and take appropriate action to 

resolve them promptly.

8 - Reasonable Adjustments for Disabilities

TAA recognises its duty to make reasonable adjustments to accommodate the needs of employees and 

job applicants with disabilities. This may include:

Adjustments to the physical workplace (e.g., accessible entryways, adapted workstations).
Adjustments to the recruitment process (e.g., offering alternative formats for applications or 
providing additional support during interviews).
Adjustments to working arrangements (e.g., flexible hours or remote working options).

This includes support for long-term health conditions, menopause-related needs, caring responsibilities, 

and flexible working arrangements, in line with current employment guidance and statutory rights.

Employees or applicants requiring adjustments are encouraged to speak with management or HR, and 

all requests will be treated fairly and confidentially.



9 - Monitoring and Review

TAA will regularly monitor and review its equality and diversity practices to ensure they remain effective 

and compliant with UK law. This will include:

Recruitment Data Reviewing recruitment and employment data to 

ensure that all groups are fairly represented and 

identifying any potential areas of improvement.

Employee Feedback Encouraging feedback from staff on equality and 

diversity issues, and making improvements 

where necessary.

Annual Review This policy will be reviewed annually to ensure it 

reflects current legislation and best practices in 

promoting equality and diversity.

10 - Responsibilities

All staff, including managers and employees, have a responsibility to promote equality and diversity in 

the workplace. Specific responsibilities include:

Managers Managers must ensure that recruitment and 

management processes are free from bias and 

that staff are treated fairly. They are also 

responsible for addressing any complaints or 

issues related to equality and diversity.

Managers are responsible for promoting 

inclusive practice, addressing concerns promptly, 

and ensuring staff receive appropriate equality 

and diversity training.

Employees All employees are expected to treat colleagues 

and customers with respect and not engage in 

any behaviour that discriminates, harasses, or 

undermines others.

Directors The directors are responsible for ensuring that 

this policy is implemented and monitored, and 

for providing guidance and support to managers 

and employees on equality and diversity matters.



Approval and Acknowledgment

This policy has been approved by management and applies to all employees. 

Reviewed Dec 16, 2025

Reviewed by KT

Approved Directors


